Department of Administrative Services — Director’s Office N EBR’AS'K‘A
From the Director’s Desk :

Good Life. Great Mission

Teammates,

In my previous message, | updated you on our new strategy for building management. Our recent
consolidation to the first floor of the 1526 Building contributes directly to this strategy in the following

ways:

e DAS has gone from 38,000 square feet of office space to just around 17,000. By vacating the 2™
floor of the 1526 Building, we make room for the Department of Insurance to move out of
commercial space and move in above us. This contributes to our goal of maximizing State
buildings and will save taxpayers approximately $600,000 per year.

e Studies have shown that teammates prefer flexible workstyles. When we conducted our own
survey several weeks ago, 95% of you responded that you prefer a flexible workstyle to having
an assigned space.

e We proved that we can be successful from a customer service perspective while employing
flexible workstyles during the pandemic. If we can sustain high customer service, give our
teammates more flexibility, and save taxpayer money, that’s a win-win-win.

| know change is difficult and we still have a lot to learn about remote work and workplace

flexibility. This is a pilot and all our leaders are committed to hearing your feedback and doing anything
we can to make the experience better. Based on feedback we’ve already heard, we will be making
investments in our breakroom, storage, and common spaces. In the future we will also look to improve
our stairwells, elevators, and first floor bathrooms. I've directed all of our division leaders to be
responsive to your feedback. If there are things we can do to improve your remote or in the office work
experience, please let your supervisor know.

You can check out a before and after video of DAS’ consolidation to the first floor here.
Thank you for your support of this change and please keep the feedback coming.

Regards,


https://das.nebraska.gov/about/directordesk.html
https://das.nebraska.gov/about/docs/From%20the%20Director's%20Desk-%202020%20Success.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F548140799%2F08830d271c&data=04%7C01%7CRylin.Hoffner%40nebraska.gov%7C0ed94cbececa4556af6808d917074d64%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C637566142446236064%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lvLoIqQK6PO0ure9PXXxBw5U1sH6jW62tU5NGQcvMYs%3D&reserved=0

